I n 2014, a preliminary review of literature found that Appreciative Inquiry (AI) practitioners indicated a need for further research into AI success and failure, identifying the processes and levers that lead to an outcome (Bushe, 2011; Head, 2005) , and to fill the gaps in AI literature (Bushe, 2011; Messerschmidt, 2008) . Schooley (2008) examined the viability of public administrators using AI to improve government effectiveness, through interviewing 20 managers from large cities (not exceeding populations of 250,000.) Schooley's study found that negative environments (due to political context) were a barrier, hindering a successful outcome. The specific issue addressed in the present study was to determine why AI outcomes fail and succeed, specifically in US municipalities.
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Research Design
To address the two primary RQs, the study utilized a mixed methods exploratory sequential design, consisting of two phases (Figure 1 ). In essence, this approach addressed the RQs through review of the AI literature and survey research. To build a theoretical basis for exploring and understanding US municipalities' use of AI and causes for its outcomes, the fundamental steps of this mixed methods research were used to gather data for this study, including specifying the problem, engaging in a systematic process of inquiry, and analyzing data for understanding the nature of the problem (Creswell, 2013) .
From conducting a qualitative data analysis of the literature, findings were used to help build two instruments, a survey questionnaire and an interview protocol.
A sample was taken from three population groups. A nonprobability purposive sampling technique known as judgment sampling was utilized.
Survey
The survey targeted two populations and consisted of members from the webbased LinkedIn social networking community. Many of their members are also members of various LinkedIn groups who identify with their work-related background, which provided an opportunity to tap into people with specialized knowledge and experience in AI. Four AI LinkedIn groups represented population group one, and one municipal LinkedIn group represented population group two:
• Population group one: AI Practitioners, AI Facilitators, other AI Professionals (and has US municipality AI implementation experience within last 10 years), and • Population group two: HR personnel (with US municipality employment and knowledge of AI within last 10 years, current or former employees).
Survey participants from LinkedIn reside worldwide to include a gender dyad composition. Group one and two population sizes were determined by analyzing the targeted LinkedIn group statistics. To apply the survey questionnaire, a discussion was crafted requesting participation and posted to the five LinkedIn groups. Respondents proceeded to a researcher-created website for prescreening and informed consent, and then to the survey site.
The survey consisted of 20 logically driven questions. There were 16 survey respondents, eight from each group.
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Interview Protocol
Only US municipalities with populations of 600,158 and smaller were identified as having utilized AI. To find out if larger US municipalities utilized AI (New York, Los Angeles and Chicago), the interview protocol was applied to a third population group consisting of: • Current HR personnel with specialized informed inputs, senior or otherwise.
The interview protocol was semi-structured, consisting of three primary openended questions (including sub-questions dependent upon answers), and defining AI to ensure understanding. Group three's population came from the three cities' official websites. There were 43 attempts to conduct an interview by phone and 16 interviews were conducted: eight with personnel working for the City of New York, and four each for the cities of Chicago and Los Angeles. 
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Summary of Findings
Qualitative content analyses of secondary research revealed eight US municipalities applied the AI methodology in 14 projects from 2001 through 2014 (see Table 1 ), although four initiatives marginally exceeded the ten-year period for this study. Thirteen initiatives utilized the 4D Cycle; one was not specified (refer to Table 2 ). External consultants facilitated ten of the 14 AI initiatives. Internal staff received specialized AI training and facilitated the change effort in four initiatives. Regarding the survey, respondents indicated external consultants were utilized to facilitate the AI initiative. The survey questionnaire reflected a combined 15 respondents (population groups one and two) involved in an AI at a US municipality; seven from group one and eight from group two (although there were eight respondents from group one, the data from one respondent did not meet the criteria). There were no AI initiatives identified through utilizing the interview protocol (population group three).
City
Eight of the 14 AI initiatives identified in secondary research showed that the motivator for AI usage was internal, specifically from city council and the mayor.
Survey findings revealed that the political environment affects change positively more than negatively, as indicated by 73% of those surveyed (11 of 15 respondents of both population groups). All of population group one respondents selected positively. Population group two were split 50-50, indicating that they thought the political environment affects change both positively and negatively. Two set of eyes (internal and external personnel) equate to two perspectives. Across all 14 AI initiatives identified in secondary research, 14 key AI processes and levers were identified that led to a successful AI interventions (none were a failed AI; refer to Table 3 ). All 14 AI initiatives were identified with collaboration and the positive principle; 13 were identified with inclusion and the wholeness principle; and tied for the fifth most salient, 11 were identified with the design task/question, AI education, and the anticipatory principle. No initiative was identified as utilizing all 14 processes and levers. Table 4 presents triangulation of the salient AI processes and levers identified from the literature and survey. Clear validation between the review of the AI literature and the two surveyed groups were realized among the majority of themes. Dr. Cooperrider's (2012 Cooperrider's ( , 2013 ) generativity x-factors for success, specifically 2, 3 and 4, plus the positive and wholeness principles were instrumental. RQ1 is answered.
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RQ1 Answer
AI education helps diminish resistance to the change process. The literature revealed that knowledge of how AI works is an important factor for its success, as 78.6% (11 of 14) of the identified AI initiatives involved participant understanding of AI. In having some basic understanding of the change process, participants can become susceptible to buying in to the change effort, diminishing resistance.
Educating staff to understand a change methodology in which they become participants is not the normal process in change efforts, but is normal with AI.
Survey respondents were, at a minimum, all aware of the AI methodology by name. Notes. Triangulation of the literature and survey are presented. a SQ8 Summary of Population Group 1 and 2. What are the Appreciative Inquiry key processes or levers that led to application success or failure in US municipalities (within the past 10 years)? (Combined n=15). b Data from SQ14, which asked if the respondents were aware of the AI methodology was being utilized for the change effort. All 15 respondents to this question indicated awareness of AI at the time of the change effort.
Where SQ8 was a closed-ended question, providing possible answers (Table   4 ), Figure 3 displays an open-ended question -respondents were requested to provide the processes and/or levers that were key to AI success. For both groups, collaboration and inclusion were apparently predominant levers for success. 
Group
RQ2 Answer
All AI initiatives identified in this study were found to be a success -by the voices that had direct experience in the change (survey respondents), and those that created the literature (see Table 5 ). The rate of success for AI needs no statistical analysis if 100% of the identified initiatives were successful; it is too simple a calculation. The failure rate of AI in US municipalities is zero percent, since no initiatives identified failed. RQ2 is answered. The survey sampling was not performed for identifying the institution the respondent was addressing in answering the SQs. Due to the low number of cases identified in secondary literature regarding AI use in US municipalities, a low survey sample was expected. The respondents answered the questions regarding their experience of one AI initiative within a US municipality with which they were involved. Respondents were not asked the name of the US municipality they were involved with when using AI because of the potential for a respondent to choose not to participate if failure had occurred or they had an undesirable experience. This researcher felt a more truthful response could (Yauch and Steudel, 2003; Denzin, 1970) .
Conclusion
Content analyses of 14 AI initiatives revealed 14 processes and levers key to achieving AI success. This mixed methods exploratory case study contributed to proving that AI is 100% effective when initiated in US municipalities, which is in direct opposition to Schooley's findings (2008) . The political environment did not have a negative effect in any AI initiative identified in this study. Although resistance was present in some AI initiatives, it was overcome in all cases.
This study found that AI is a proven model for US municipalities. Proponents of positive change and AI should inform public administrators of AI and these findings after their reading of this study. This researcher wholeheartedly recommends AI in the local government workplace, positing that collaboration and inclusion of government employees can lead to new workplace relationships and achieving highly desirable results.
